
Workforce Action Report: Consumers Energy Transforms 
Recruiting and Talent Development 
 

Today’s business leaders need a 21st century approach to filling 21st century jobs. Every day, 

the U.S. Chamber Foundation’s Center for Education and Workforce is helping them do it, and 

every week, we will show you how through stories of innovative companies that are now 

disrupting and reimagining the way they prepare workers for the jobs of today and tomorrow. 

In the spotlight: Consumers Energy, an energy company employing 15,000 Michiganders. 

Innovation in action: Consumers Energy has completely transformed its recruiting and talent 

development strategy by adopting the Center for Education and Workforce’s Talent Pipeline 

Management methodology. As a result, the company is today saving $30,000 per job filled and 

sustaining a 98% retention rate on new hires.  Read their full story. 

 

 

Dig deeper: 

• To connect with the Talent Pipeline Management team, email Jaimie Francis 

at jfrancis@uschamber.com. 

• Learn more about Talent Pipeline Management. 

Learn More  
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