Reinventing the Family Business

Maria Eugenia Ferré Rangel
CEO
GFR Media



PUERTO RICO
%CONFERENCE

2012 | Revitalizing Innovation



PUERTO RICO
—_ CONFERENCE

2012 | Revitalizing Innovation




PUERTO RICO
o~ CONFERENCE

2012 | Revitalizing Innovation

Wy g

~\ N
y -

.'\~ .-'..
L S

.ads



PUERTO RICO
%CONFERENCE

2012 | Revitalizing Innovation

Our turn....our responsibility!
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Dramatic changes have occurred in the newspaper industry
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Primera

HORA

72.7% of combined readership

Daily circulation Daily circulation
184,000 123,000
Weekend circulation Weekend circulation
218,000 97,000
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A dramatic shift!
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The industry has shrunk 43% since
2000

Distribution channels are changing
Shift to multiple platforms, to mobile

platforms on smart phones and
online web sites
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51% of smartphone owners use it to get news; as do
56% of tablet owners
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Traditional news media model undergoing a
total transformation!
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By the end of 2012 we will have invested close to $50mm to make
this business model a reality!

*\We will reach our readers through the platforms they prefer
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www.agendaciudadanapr.com
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DECIDE
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CEE

Fun

PPD y PNP
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From South
to West

Master
Control
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CEE

Washington


v-GFR Nueva Redacción BOD H264.mp4
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Trarnsforrnaiion, rainvarniorn & ravitalizaion



Bivings Report
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El Nuevo Dia
374,000 fans

#2 among all daily newspapers in the
US on Facebook, after The New York
Times

204% fan to circulation ratio vs 239%
of the NYT

Primera Hora
# 3 among all daily newspapers in the
US on Facebook

183% fan to circulation ratio
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#1 local site

2.9 million hits
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1.8 million hits
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123,000 followers for El Nuevo Dia

93,974 followers Primera Hora
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Integration!
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Personalized news technology
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http://www.nvytlabs.com/projects/mirror.html



http://www.nytlabs.com/projects/mirror.html
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